








TEXAS ALLIANCE OF GROUNDWATER DISTRICTS
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

October - December, 2025
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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Grants and Donations 2,958.72 7,000.00 -4,041.28 42.27 %

Interest Income 6,996.36 12,000.00 -5,003.64 58.30 %

Meeting Income

PFIA Training 7,000.00 -7,000.00

Regular Business Meeting Income 8,855.00 37,000.00 -28,145.00 23.93 %

Technical Training Income 975.00 5,000.00 -4,025.00 19.50 %

Texas Groundwater Summit 250,000.00 -250,000.00

Total Meeting Income 9,830.00 299,000.00 -289,170.00 3.29 %

Member Dues

Membership Dues - Associates 45,060.00 59,000.00 -13,940.00 76.37 %

Membership Dues - Voting 151,840.00 150,000.00 1,840.00 101.23 %

Total Member Dues 196,900.00 209,000.00 -12,100.00 94.21 %

Total Income $216,685.08 $527,000.00 $ -310,314.92 41.12 %

GROSS PROFIT $216,685.08 $527,000.00 $ -310,314.92 41.12 %

Expenses

Meeting Expenses

Meeting Supplies 500.00 -500.00

Regular Business Meeting Expenses 949.73 12,000.00 -11,050.27 7.91 %

Summit Expenses 5,000.00 125,000.00 -120,000.00 4.00 %

Technical Training Expenses 20.81 4,000.00 -3,979.19 0.52 %

Total Meeting Expenses 5,970.54 141,500.00 -135,529.46 4.22 %

Office Expense

Cell Phone 1,080.00 4,320.00 -3,240.00 25.00 %

Clerical Duties, Taxes & Fees 50.63 500.00 -449.37 10.13 %

Furniture and Equipment 15.04 1,500.00 -1,484.96 1.00 %

Office Phone 110.64 600.00 -489.36 18.44 %

Postage and PO Box 360.00 450.00 -90.00 80.00 %

Rent 3,435.00 15,000.00 -11,565.00 22.90 %

Software 1,680.42 6,282.00 -4,601.58 26.75 %

Supplies 1,000.00 -1,000.00

Website & IT Services 541.62 2,500.00 -1,958.38 21.66 %

Total Office Expense 7,273.35 32,152.00 -24,878.65 22.62 %

Personnel

Executive Director

Health Insurance Reimburse 1,800.00 7,200.00 -5,400.00 25.00 %

Payroll Taxes 2,273.97 9,096.00 -6,822.03 25.00 %

Retirement 1,783.50 7,134.00 -5,350.50 25.00 %

Salaries 29,724.99 118,900.00 -89,175.01 25.00 %

Total Executive Director 35,582.46 142,330.00 -106,747.54 25.00 %

Staff

Health Insurance Reimburse 2,975.46 12,000.00 -9,024.54 24.80 %
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Payroll Taxes 2,868.76 11,475.00 -8,606.24 25.00 %

Retirement 2,250.00 9,000.00 -6,750.00 25.00 %

Salaries 37,500.00 150,000.00 -112,500.00 25.00 %

Total Staff 45,594.22 182,475.00 -136,880.78 24.99 %

Total Personnel 81,176.68 324,805.00 -243,628.32 24.99 %

Professional Services

Audit/Tax Return 6,000.00 -6,000.00

Insurance - Bonds 2,400.00 -2,400.00

Payroll/Bookkeeping/Banking 214.23 3,500.00 -3,285.77 6.12 %

PFIA Instructor 3,000.00 -3,000.00

Texas Legislative Service 533.76 2,000.00 -1,466.24 26.69 %

Total Professional Services 747.99 16,900.00 -16,152.01 4.43 %

Travel/Confer/Dues/Outreach

Conference Fees 0.00 3,000.00 -3,000.00 0.00 %

Member Dues/Sponsorship 500.00 -500.00

Outreach 464.52 3,000.00 -2,535.48 15.48 %

Parking 19.75 500.00 -480.25 3.95 %

Travel and Hotel/Mileage 1,932.16 4,500.00 -2,567.84 42.94 %

Total Travel/Confer/Dues/Outreach 2,416.43 11,500.00 -9,083.57 21.01 %

Total Expenses $97,584.99 $526,857.00 $ -429,272.01 18.52 %

NET OPERATING INCOME $119,100.09 $143.00 $118,957.09 83,286.78 %

NET INCOME $119,100.09 $143.00 $118,957.09 83,286.78 %
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