
	
	

Regular	Business	Meeting	
January	20-21,	2026	

Embassy	Suites	San	Marcos	
Agenda	

Tuesday,	January	20,	2026	

	

1:00	PM	 	 Regular	Business	Meeting	
A. Call	to	order	and	welcome		
B. Roll	call	
C. Membership	update		
D. Discussion	and	possible	action	on	minutes	of	prior	meeting		
E. TAGD	Annual	Report	
F. Discussion	and	possible	action	on	FY25	Q4	Finances	

	
2:00	PM	 	 G.	Speaker	Series		

● NTVGCD	Litigation	Update	
Holli	Pryor-Baze,	Skelton	Slusher	Barnhill	Watkins	Wells	PLLC	

	
● Water	Finance	Exchange:	Current	Work	and	Initiatives	in	Texas	
Lia	Clark	and	Savannah	Batson,	Water	Finance	Exchange	

	
● DFC	Monitoring	and	Tracking	After	HB	2078:	What	Districts	Need	to	Know	
Amy	Bush,	RMBJ	Geo	
Zach	Holland,	Bluebonnet	GCD	

	
3:15-3:30	PM		 Afternoon	Break	
3:30	PM		 	 Speaker	Series,	Continued	

● Beyond	98:	New	District	Creation	and	Expansion	Efforts	Across	Texas	
Trey	Cranford,	Nueces	County	Representative	
Adam	Friedman,	McElroy,	Sullivan,	Miller	&	Weber	LLP	
Dario	Guerra,	Red	Sands	GCD	
Brian	Sledge,	SledgeLaw	Group	PLLC	

	
● Monitoring	Well	Design	
Stefan	Stamoulis,	Hydrogeologic/Environmental	Testing	

	
5:00-6:00	PM		 Networking	Reception	

5:30-6:00	PM		 Speed	Networking	Event	(Hosted	by	the	I&E	Committee)	

	

9:00	AM-11:45	AM	 GCD	Boot	Camp:	Applied	Pump	Principles	and	Hydraulics	



	
Wednesday,	January	21,	2026	
	

8:30	AM	 	 Speaker	Series,	Continued	
● Agency	Updates	
Natalie	Ballew,	TWDB	
Eric	Simon,	TCEQ	
Chris	Hooyboer,	TDLR	

	
● Deep	Earth	
Christie	Capper,	Deep	Earth	

	

10:00-10:15	AM	 Morning	Break	

10:15	AM	 	 Regular	Business	Meeting,	continued	

H.	 New	Member	Introductions	

I.	 Officer	and	Committee	Reports	

J.	 Member	and	GMA	reports	

K.	 Other	TAGD	business	

L.	 Adjourn	

10:45-12:00	PM	 Legislative	Committee	Meeting		
	

Thanks	to	our	reception	sponsors!	
	

	 	 	

	 			 												 	

	 	 	
	

	


